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1. Executive summary
Meridian Federal proposes a mission-focused approach to digital services delivery. Our team combines federal delivery experience with an iterative engineering practice.

[Add a verified customer outcome and cite the supporting past performance document.]
2. Technical approach
Phase 1: Discover and baseline
Work with mission stakeholders to document the current environment, success criteria, and delivery constraints.

Phase 2: Implement and validate
Deliver in small increments with security and accessibility checks integrated into the delivery process.

Phase 3: Operate and improve
Measure service outcomes and transfer knowledge to the government team.
3. Past performance
Fictional sample reference: Meridian Federal delivered a discovery baseline, an accessible service prototype, and a transition handbook for the Example Digital Services Office. See Sample digital delivery reference.txt.

[Two additional references still need to be supplied and verified.]
4. Staffing plan
Alex Morgan — proposed delivery lead. Sarah Chen — proposed technical lead. James Wilson — proposed security lead. Names and roles are fictional.

[Confirm availability, resumes, and required qualifications before submission.]
